Beyond Recycling: A Toolkit to Support 
Education for Sustainable Development and Global Citizenship in Youth Work


How to Measure Young People’s Progression in Education for Sustainable Development and Global Citizenship (ESDGC)
Summary
· Once you have an understanding of what ESDGC is – you will find that you are already doing some
· Continually reflect on what you are doing (monitor) and the effects (evaluate) 
· Involve young people to develop fun ways of monitoring and evaluation – it doesn’t have to be about sitting behind a desk with mountains of paper
· Young people are your most valuable asset in measuring outcomes, and it will be valuable for them to be able to see the distance they have travelled
· There is not one route of progression of ESDGC in youth work – there are countless routes and every route taken can be justified, and can be recorded 
· Things that haven’t worked so well are equally important – and recording these show that you have reflected on what you have done and can learn from the experience

· ESDGC should be about empowerment and consequent action, with the potential for small individual actions leading to big changes

1
Monitoring, Evaluation and Research

This chapter describes the reasons for monitoring and evaluation, and the steps and processes that can be taken by practitioners to record and understand the impact of their ESDGC practice.

Good practice in youth work is being able to measure progress and being able to communicate these outcomes. Monitoring and evaluation are included in the Youth Work National Occupational Standards. With ESDGC the measurement of change, the impact of the work, and where it can be further developed, is vital. All work with young people is about change progression and moving on. In the context of ESDGC this has a considerable significance for now and the future, not only for individuals but for organisations, communities and the wider world.

The ‘ESDGC: A Common Understanding for the Youth Work Sector’ LINK TO DOC provides a rationale for assessing ESDGC and how it should follow the same process as other core learning activities in youth work – with the same underpinning principles of participation, expression, empowerment and education. Chapter 6 of this document should be read in conjunction with this section of the Toolkit.
2
Why it needs to be done

It is really important that monitoring, evaluating and research of ESDGC is undertaken for the following reasons:

· Young people and youth workers know what has happened and what outcomes have been achieved

· Identification of where the work can be developed further, including looking into issues in more depth 

· Young people can feel a sense of achievement, and can consider how they want to use their learning for their own personal development or for their future education, training and career

· Youth workers can also evaluate what has happened, feel a sense of achievement and reflect on practice for benefit of future work

· Youth workers can identify their own professional development and future training needs

· There can be feedback to the Youth Service organisation and wider community about the results of work and the wider outcomes

· Feedback to funders and other stakeholders is also important

· ESDGC in the youth work sector will have a higher profile and be recognised for its achievements

· When youth support services are inspected by ESTYN evidence of ESDGC work can be provided and evidenced
· Future policy in relation to ESDGC in the context of youth work can be influenced

3
Terminology

Monitoring is recording the work itself and the facts and figures along the way – did it achieve what it set out to do in terms of the objectives and planned activities? These are often termed outputs.

Evaluation is concerned with the impact of what has been achieved and asks the question what difference has it made and what are the outcomes? There can be both short and long term outcomes. Often it is only possible to measure short-term outcomes, or use anecdotal information for the longer-term outcomes unless longitudinal research is undertaken.

Research is more concerned with an investigation to further the wider understanding and knowledge about an issue.

Performance indicators are the items that are to be measured such as the targets of the project or activity, numbers of young people involved and the proposed learning outcomes. These should be related to what the work set out to achieve

4
What needs to be measured?
This will depend upon the context of the work, the aims and objectives, the organisation and its requirements, and if it is a funded piece of work what the funders require. There may also be other requirements such as the inspections by ESTYN. It is important to be clear about why the work is being undertaken and what the outputs and outcomes are expected to be. 

Outputs can include:

· Numbers of young people and community members involved

· Profile of young people involved such as diversity, welsh speaking, and age

· Project milestones

· How funding has been used

· If the work achieved what it set out to do, such as make a community garden, involve young people in an international cultural experience, or influenced a local decision about improving the area

Outcomes can include:

	Outcome area
	Example in ESDGC

	Young people’s development of knowledge, skills, understanding and attitudes or behaviours - have they changed in any way?
	Have young people:

·  Become more questioning about global issues and how what they do impacts on the wider world

· Developed an understanding of diversity and how oppressive behaviour and action causes inequality 
· Developed skills to know how to take personal and collective action that will make a difference?

	The impact on the wider community of young people, the neighbourhood including local schools, community of interest and families
	How has the impact of the young people’s participation changed community attitudes to ESDGC issues?

	How the organisation and the workforce are influenced and changed
	Have organisational practices changed to become more aware and practical in relation to global issues of concern such as recycling, fair-trade procurement, energy efficiency, advertising within the centre - making everyone more aware and taking responsibility for organisational impact?

	The affect on Wales, the UK and the world
	· Have any policies changed?
· Have ideas been shared and developed?
· Have groups made a positive difference to communities in other countries?


A useful starting point for identifying what needs to be measured might be to consider the description in the introduction section of the main elements of ESDGC as it:

· Starts from the young people’s experiences 

· Encourages a critical understanding of the links between their lives and histories with others throughout the world 

· Makes connections between society, economy, the environment and politics 

· Reflects on attitudes and values and develops skills 

· Enables active participation in creating a more just and sustainable world

The case studies section will provide some useful examples in varying contexts and with varying outcomes.
5
What techniques could be used?
Measurement techniques depend upon the young people and the context of the youth work situation; what activity is planned, what is being monitored and evaluated and, to a certain extent, the funding. Young people should be involved in the planning process from the start and contribute to the development of monitoring and evaluation and under-take the research. Most often the monitoring and evaluation will be undertaken within the organisation and be embedded in what usually happens or adapted from existing material. It should not hinder the project but provide additionality. Some additional material can be accessed from the web, youth work libraries and organisations specialising in youth work and ESDGC. Ideas for accessing additional resources can be found in the ‘Support and Resources for ESDGC in Youth Work’ section of this Toolkit LINK TO DOC
It may be possible to seek out the support of research organisations or other people, such as students, to help in the process of facilitating research, including providing particular expertise and training for young people. To date there has not been enough research undertaken on the process of evaluation and the outcomes of implementing ESDGC as part of the core of youth work, and any future partnership work would be able to add to the knowledge bank in this area.

6
The whole organisation approach
An integrated whole service approach is emphasised in the ESDGC: A Common Understanding for the Youth Work Sector (Section 7) LINK TO DOC incorporating the 6 common areas that are described in the ESDGC Strategy for Action (2006 - 2009). When developing strategies for monitoring and evaluation and for self assessment considering the whole service approach is necessary. In this way the full impact of ESDGC in all the Common Areas and the relationships between them can be identified through the measurement of outcomes.

7
ESTYN, the Common Inspection Framework and self evaluation 
ESTYN is the HM inspectorate in Wales for the Education sector. ESTYN conduct inspections of all education provision including youth work through the inspections of Youth Support Services. 

ESTYN works to a Common Inspection Framework (CIF) when undertaking inspections with key questions that are broken down into subheadings for closer investigation. ESDGC provision and outcomes is explicitly mentioned in 2.1.4 under ‘Learning Experiences’.
In 2010 – 2016 inspection arrangements changed to shorter and more focussed inspections with less notice. There is still a focus on the learner but with 3 key questions and a greater emphasis on self-evaluation. The responsibility for all services will be to provide ESTYN with information about provision, what young people gain from the experiences and opinions about how a service can continue to improve based on the self-evaluation process. Learner feedback will also be a priority in the inspections. Continual self evaluation processes are considered to be good practice and not just for the purpose of inspections. 
As ESDGC is one of the overarching policies in Wales there is an expectation that it will be part of the core practice of youth work and other youth support services in a similar way to equality of opportunity, Welsh language and bilingualism. 

Progress to record could include:

· The starting point for young people – their current view of the world

· Young people’s awareness influenced by the ESDGC learning
· The influence this learning has had on behaviour and future actions

· How ESDGC ideas, resources and training have been shared at a community level 
· Whether young people have gained any qualifications or awards
In 2008 ESTYN surveyed the quality and extent of ESDGC in adult community based learning and youth work settings and made recommendations about practice, provision, training, resources and access to ESDGC information via a Welsh Assembly Government website. The recommendations contained in this report should help youth services to develop their measurement of progression in ESDGC. LINK TO DOC 
8
What practitioners say about progress
During the development of the Toolkit over 100 youth workers around Wales were asked a series of questions about ESDGC practice. Their responses are relevant to the monitoring and evaluation issue and can assist in the development of what needs to be measured and how.
a
Benefits of ESDGC approaches for young people and youth workers

	· Empowering - realising that small actions lead to changes 

· New experiences for all

· Learning together and teaching each other

· Broaden minds, experiences and understanding of issues

· Educative, raises awareness and develops skills 

· Helps to forge, develop and change attitudes

· Brings communities closer together

· Appreciation of, and respect for other cultures

· Increases volunteer opportunities

· Provides opportunities to travel 

· Benefits both the local and global environment

· Improves the environment – even small scale!

· It’s about the future of the world and our children’s children

· All have a common aim – assists team work 


b
How do you know if it (ESDGC) is working or not?

	Young people


	· Young people return 

· Volume and interest in participation from young people (or not)

· Young people coming up with their own ideas and organise things in the club

· Young people knowing their rights and knowing what ESDGC is and how they can have an impact 

· Young people’s knowledge improved 

· Attitudes of young people change

· Feedback from young people, staff and communities (internally and externally)

· Young people’s self-motivation to get involved and continuing to show interest and develop further

· Informal conversations re: subject area

· Wanting to change things e.g. buying fair-trade

· Wanting (or not!) to get involved after certain session

· Developing ESDGC young champions – locally

· Increase in numbers attending youth clubs

· People mirroring what you do

	Organisational changes
	· ESDGC becomes an every day part of work

· Changes in the club – less litter, full re-cycling bins, displays from agencies 

· Young people’s work displayed (photos or pieces of work)

· Young people and staff enjoying themselves
· Development of collaborative working

	Questions to ask
	· Has it met your aims and objectives?
· What has been developed and are people better citizens? 

· How do you measure the informal work?

	Techniques used
	· Evaluation – starting and ending points
· Interviewing – e.g. on Buzzbies 

· Anecdotal evidence (though this isn’t always accepted)

· BLOG feedback, sound-bites 

· Peer-led inspections – are they happening?
· Number of projects young people develop

· A change in attitude and action

· Continual mapping - impact on individual for the future

· Evidence of worksheet booklet

· Sharing good practice with each other 

· Evaluating end results of project

· Young people coming back with their evidence

· Number of young people returning to the project or activity (using registers and databases)

· Evaluations by the young people

· Portfolios kept by young people

· Continual reflective practice group (workers and young people)


c
What are the challenges and solutions of embedding ESDGC in youth work?
	Challenges
	Solutions

	Young work practice

· Youth led

· Access to resources and funding

· Positive messages

Organisational level

· Staff time 

· Convince part-time staff and volunteers that it isn’t an ‘add on’ to service – solution to this is training, information sharing and dissemination to other staff and resources 

· It’s competing with lots of other initiatives

Policy and strategy 
· It is politically charged

· It needs to be acknowledged in all youth work policy documents

Making a real difference

· Too much talk not enough action 

· Large remit and wide agenda – how to fulfil all aspects of ESDGC

· Access to real change

· Maintaining enthusiasm, understanding and excitement

· Encouraging critical thinking and an open mind

· Achievable goals 

Language

· Acronyms

· ESDGC – scary!! Need to simplify our understanding so that we realise that we are already doing it
	Youth work practice

· Make it fun and contemporary

· Don’t focus on the negative 

· Make it relevant to young people 

· Present issues instead of preaching

· It’s going to cost!

Organisational level

· Sharing good practice and resources regionally

· Activities - toolkit would be a good start for practitioners to start using it in schools and clubs to inspire and develop future ideas

· Whole youth service approach 

· Realistic timescale for implementation and change

· ESDGC should be on agenda in youth service team meetings 

· ESDGC officers in local areas who can be assigned for local support and guidance

· Convincing others of benefits 

· Involve more partners 

· Continually reviewed

Workforce development and training

· All youth workers should have training!

· Staff training – ongoing programme of raising awareness 

· There should be a module in Youth Work Training 

· To be a thread through youth work - it needs to be more explicit in youth work qualifications

· More knowledge required

· Training groups in local areas

Wider stakeholders and policies

· Political driver 

· Links to CYPPs, YPPs and Participation Standards

Promotion of ESDGC

· Renaming and re-branding

· Making it sexy and cool – promotion, marketing and relevance


10 Top tips for measuring ESDGC practice with young people
1. Decide with the young people how the ESDGC work is to be monitored and evaluated at the planning stage of the project or activity and establish a baseline to measure progress against.
2. Keep a record of the planning and sessions, what the young people are doing, how many young people have participated and how many others have been involved

3. Encourage young people to be the researchers and evaluators

4. Adapt Youth Service and other relevant evaluation and monitoring methods to suit the activity and young people 

5. Ask advice where you can from researchers, youth work organisations, ESDGC sources and Youth Service managers  

6. Ask young people to say what they think about their work and what they have achieved using methods of gathering information that is consistent with the approach (for example you could use artistic expression to measure impact of visual imagery and ESDGC work, or musical expression to measure impact of work focused on music and ESDGC)
7. Ask other community members including parents, carers, other youth workers, managers, and teachers for their views and opinions about what the young people have achieved and the impact it has had on the community. Find out if there has been any other outcomes that have resulted from the work that you did not expect at the beginning

8. Take photos, videos, and keep any other information about the project such as newspapers cuttings, young people’s pictures and writing

9. Support young people getting their contribution recognised such as through young people’s Accredited Youth Awards, certificates, contribution to Welsh Baccalaureate or other school or college assessment process

10. Work with young people to demonstrate to other community members, local politicians, the organisation and the wider Youth Service what has been achieved through events, websites, press and TV
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